FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION
RESOLUTION 2020-19:

IDENTIFYING AND RECOMMENDING FNSBSD CAPITAL PROJECTS
TO THE FNSB CAPITAL IMPROVEMENT PROGRAM

WHEREAS, a capital improvement program (CIP) is required by state law, AS 29,20.200; and

WHEREAS, in August 2019, the Fairbanks North Star Borough Assembly adopted Ordinance 2019-
35, amending FNSBC 7.12.120 Capital Improvement Program; and

WHEREAS, the Assembly is required to review capital projects on an annual basis; and

WHEREAS, a lengthy public nomination period for capital improvement projects, to include two public
workshops, ended on October 11, 2019; and

WHEREAS, Borough Administration received 94 capital project nominations from borough residents;
and

WHEREAS, the Borough Mayor’s Office is required to review projects for duplication and forward a
capital project submittals recommendation to the Assembly for evaluation and inclusion into the Capital
Improvement Program; and

WHEREAS, the School Board shall receive a copy of the Capital Improvement Plan submittals for
education facilities, and the School Board shall provide recommendations to the Assembly;

NOW, THEREFORE, BE IT RESOLVED, the Fairbanks North Star Borough Board of Education
supports adding the attached list of capital project submittals to the Borough Capital Improvement
Program.

Passed and Approved: December 3, 2019
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Sharon Tuttle
Board of Education Executive Assistant




2019 Additions (School Facilities) to the FNSB Capital Improvement Program

Woodriver Elementary School Renovation Phase |l $6,750,695

The project will include mechanical, plumbing, and electrical upgrades. It will also include interior
upgrades not completed in phase |.

Nominated Project Reference Number: 19-43

Weller Elementary School Classroom Upgrades Phase | $4,648,181

The flooring and classrooms are in need of upgrades as well as some of the electrical and control
systems. This will start the renovation and will include design and planning for the remaining work.
Nominated Project Reference Number: 19-46

University Park Elementary School Site Improvements $1,500,000

The project includes traffic routing improvements to decrease the risk of pedestrian and vehicle
encounters and bus/vehicle encounters.

Nominated Project Reference Number: 19-44

Tanana Middle School Classroom Upgrades Phase | $9,750,000

The project includes the replacement of casework, cabinetry, shelving, flooring, writing boards, and
bulletin boards. Additionally, storage space will be increased and mobile furnishings will be replaced
along with other items as necessary in program areas. Student restrooms will be added to the east
academic wing. Mechanical, plumbing, and electrical systems that are no longer serviceable will be
replaced.

Nominated Project Reference Number: 19-54

Pearl Creek Elementary School Traffic Safety $1,800,000

The project will include routing changes to better separate parking, parent drop-off, and school buses.
In addition, the project will help improve drainage, site lighting, head bolt outlets, and replace
deteriorated and aging asphalt in parking lot.

Nominated Project Reference Number: 19-41

Pearl Creek Elementary School Classroom Upgrades Phase | $4,746,852

The flooring and classrooms are in need of upgrades as well as some of the electrical and control
systems. The project will start the renovation and will include design and planning for the remaining
work.

Nominated Project Reference Number: 19-42

North Pole Middle School Classroom Upgrades Phase | $11,302,805

The project will include replacement of casework, cabinetry, shelving, student book and coat storage,
coloring, writing boards, and bulletin boards. It will also improve lighting if needed, increase storage
space, and replace mobile furnishings as necessary and other items in program spaces.

Nominated Project Reference Number: 19-51

Lathrop High School Kitchen Remodel $2,585,194

The project includes a complete upgrade to the kitchen and a replacement of all the old equipment. In
addition to the upgrade, the kitchen may need to be expanded to serve the current needs.
Nominated Project Reference Number: 19-53

Joy Elementary School Classroom Upgrades Phase | $5,264,721

The project will include replacement of casework, cabinetry, shelving, student book and coat storage,
coloring, writing boards, and bulletin boards. It will improve lighting if needed, increase storage space,
and replace mobile furnishings as necessary and other items as needed in program spaces.
Nominated Project Reference Number: 19-50




Crawford Elementary School Renovation Phase Il $5,275,190
The project will include a new roof, roof drains, EIFS, windows, exterior doors, and exterior lighting.
Nominated Project Reference Number: 19-49

Arctic Light Elementary School Renovation Phase I $4,120,909
The project will include a new roof, roof drains, EIFS, windows, exterior doors, and exterior lighting.

Nominated Project Reference Number: 19-52

Anne Wien Elementary School Renovation Phase Il $4,045,746
The project will include a new roof, roof drains, EIFS, windows, exterior doors, and exterior lighting.
Nominated Project Reference Number: 19-45

Anderson Elementary School Renovation Phase | $2,547,132
The project will include a new roof, roof drains, EIFS, windows, exterior doors, and exterior lighting.
Nominated Project Reference Number: 19-47

School District Administrative Center $5,760,189
The project will include a new roof, roof drains, EIFS windows, and exterior doors.
Nominated Project Reference Number: 19-48

Districtwide College and Career Centers of Excellence (C3E) $12,000,000
The C3E program would expand and/or renovate the site capacities of the traditional borough
middle and high schools to provide for the development and integration of Career and

Technical Education (CTE) and Science, Technology, Engineering, and Math (STEM) programs
of study. Each school will have direct pathways to college programs and trade/industry careers
leading to high wage, high skill, and high demand occupations. Students will explore a variety of
disciplines and be directly involved in the development of course schedules, allowing them to gain
hands-on experience in trades and professional occupations in a college/career environment. CIP

funding would be limited to physical needs as identified at each of the schools.
Nominated Project Reference Number: 19-40



